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At the heart of G.R.0.S.S. is Simplification

Launched Whatis G.R.0.S.S.? Goal

1 June 2023 A ground-up NUHS-wide effort to address Workplace Transformation
key pain points in dai|y work by stripping Staff can perform their work efficiently
Why G.R.0.S.S.?

S YRR (T [ S and increase productivity through
S [ e W7 Gt e 5 LS L y plEXiLy . redesigned/ streamlined processes.
ake ‘I)" ustainable wasteful activities that consume our time
For Our People & Our System . FY23
and resources but provide no value. .
FY25 Achieve 80% Agility Index

* Empowering Staff

to Lead and Make the Changes They
Want to See at Our Workplace

How G.R.0.S.S. Works? G.R.0.S.S.in Numbers FY24 Achievement

1-Eliminate, 2-Simplify, 3—Automate (3%l Achieve 84% Best-in-Class Agility e

Suggestion submitted

OneNUHS

3 i 79%
Since June 2023 Employea Engagement
ax Wellbeing Surveys 2024

covering a wide range of 2024
| areas from ops, admin a1a
5 10 and IT to patient care Aglllty Index

and clinical processes Our institution is
nimble and agile 2019

Suggestion is Suggestion pertains to a
simple more complex
and logical fix to an issue and may not be
issue that is minor, or a feasible to implement
mistake (i.e. was never from an organisational
meant to occur) standpoint

Suggestion pertains to a

highly complex Submissions

organisational level
problem and is

e Got Rid of 3 $10,000
264 sus Awards What Staff Say About G.R.0.S.S.?

h e 4 $5,000 N A key driver for improving productivity and staff well-being!
Awards

Needs further
Just do it investigation

Make the change Assign to a work group

to investigate periodically

The G.R.0.S.S. initiative Productivity:

has been very good, but { Continue to
Work redesign appears to be more
and streamline effective in reducing 7 ‘ pursue G.R.0S.S.
wasteful ground and ramp u
work processes, processes. More can be P up
done to reduce red tape digitalisation

77

Document the issue, the suggested
change, and the result. Share with the

Commendation
Letters

team and celebrate your successes.

and mrsz’eeon\;:rs:tution / within NUHS.
As of December 2024 :
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Making G.R.0.S.S. A Sustained Campaign o o S
without rewards) - increase greatinincreasing

. . . . o ot continuous process improvement ivity.
* Leadership Commitment : Every staff suggestion is reviewed by DY CE NUHS ','9."“‘,‘9'“"_‘; iidhet L iituseotbeciallying | T itives of sl dind
i ) . being,i"m qs‘u the support functions such as at department level

before assigning to senior management evaluator(s) grievance procurement, HR, employees N\ perhaps?

. . q f el. ; lai , etc).
« Communication : Acknowledgement on Day 2 and Update on assigned channel. g

evaluator on Day 7, 100% follow-through for every suggestion
* Recognition : NUHS G.R.0.S.S. Incentive Awards, Appreciation Event, Publicity
via multiple channels at very regular intervals

Workplace Transformation
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So many more stories...
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