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Launched

•Make Work Sustainable
For Our People & Our System

• Empowering Staff 
to Lead and Make the Changes They 
Want to See at Our Workplace

Why G.R.O.S.S.? 

A ground-up NUHS-wide effort to address 
key pain points in daily work by stripping 

away unnecessary complexity and 
wasteful activities that consume our time 

and resources but provide no value. 

What is G.R.O.S.S.? 

G.R.O.S.S. in NumbersHow G.R.O.S.S. Works?

Workplace Transformation  
Staff can perform their work efficiently 

and increase productivity through 
redesigned/ streamlined processes.

Goal

1–Eliminate, 2–Simplify, 3–Automate

Workplace Transformation Cost Containment

Environmental Sustainability Care Redesign Automation, IT, RPA

What Staff Say About G.R.O.S.S.?

• Leadership Commitment : Every staff suggestion is reviewed by DY CE NUHS 
before assigning to senior management evaluator(s)
• Communication : Acknowledgement on Day 2 and Update on assigned 

evaluator on Day 7, 100% follow-through for every suggestion   
• Recognition : NUHS G.R.O.S.S. Incentive Awards, Appreciation Event, Publicity 

via multiple channels at very regular intervals

Making G.R.O.S.S. A Sustained Campaign

A key driver for improving productivity and staff well-being!

FY23 Implement NUHS G.R.O.S.S.

Achieve 80% Agility Index

Achieve 84% Best-in-Class Agility Index

FY25

FY30

Our institution is 
nimble and agile
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So many more stories…
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